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Who We Are

Teeb Alhayah Environmental Consulting is a Saudi certified company (Category A)
by the National Center for Environmental Compliance (NCEC) and is also accredited
by other entities in the Kingdom of Saudi Arabia. It is a subsidiary of the parent
company, Teeb Alhayah Trading Company, which was established in 2015 as
one of the leading companies in Saudi Arabia in the field of improving indoor
air quality.
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Teeb Alhayah Environmental Consulting seeks to be a leading, distinctive, and
world-class company in providing environmental services and consultations
that contribute to achieve environmental goals and sustainable development
for Saudi Arabia, the GCC, and globally.
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Our values stem from our belief in the importance of the role of individuals,
institutions, and all sectors of society in working with our beloved Kingdom
to preserve, protect, and develop the environment, and prevent pollution in a
way that ensures sustainable development for our country.
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Teeb Alhayah Environmental Consulting develops and implements documented plans and
procedures that describe the required services, specified processes, and required controls to
provide a distinctive and professional service with the highest quality that considers meeting
the requirements and regulations and achieving customer satisfaction, while considering the
goals, the possibility of planned or unintended changes, risks, and benefits during the planning
phase. The company is also committed to:

* Providing high-quality and accurate services using the best scientific methods and techniques.

* Enlisting competent and experienced specialists to carry out work.

e Adhering to all environmental regulations, decisions, laws, and requirements.

» Taking sufficient care to ensure the safety and accuracy of data, results, analysis,

and recommendations presented in studies.

* Ensuring that all outputs of environmental consultations, studies, reports, research, and data,
including analysis results, technical surveys, and others, are objective, accurate, neutral, and
scientifically honest,and avoidingthe concealmentofany outputsthatmaycause environmental
or economic harm or the use of expressions or terms that do not clarify the true expected level
of environmental or economic harm of any activity.

* Doing everything necessary to prevent conflicts of interest.
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We work with our clients to develop environmental management systems that meet their business

needs to identify and achieve environmental sustainability while allowing for the delivery of products

and services in an environmentally protective and resource-conserving manner to meet the triple

bottom line of environmental, economic, and justice or equity objectives.

e OQur primary goalis to promote public health, safety, and well-being; protect environmental resources;
help preserve valuable raw materials and energy resources; and promote sustainable development.

e Control hazardous waste through proper management of hazardous waste at the source point or
waste generation, and its facilities such as storage, transportation, processing, and disposal in
Saudi Arabia.

» Strongly encourage the reduction of solid waste by promoting waste reduction, waste minimization,
waste reuse, and recycling technologies carried outin a way that protects people and the environment.

e Set standards for projects through environmental impact data/site specification reports and
environmental audits.

e To become a leading provider of environmental services in Saudi Arabia.

* In the rapidly changing global business climate, our long-term strategy is based on the core
principles that have supported the company from the outset.

These principles include:

- The highest ethical standards.

Continuous striving to provide better solutions for our clients.

Encouraging leadership and experience-building among our employees and others.
Developing a growing network of strategic alliances.

The strength of these principles, expressed in our strategy and applied worldwide, will
provide a stable foundation for the next stage of the strong development of our emerging
company, capable of competing locally until it reaches the global level.
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At Teeb Alhayah Environmental Consulting, we are committed to implementing a quality management
plan for all reports, studies, consultations, and work prepared by our company. This plan ensures
compliance with relevant systems and regulations, particularly the National Center for Environmental
Compliance (NCEC), and ensures the achievement of customer expectations and satisfaction. The
company places significant emphasis on continuous improvement of its processes and services to
exceed the requirements of relevant authorities, customers, and stakeholders, in addition to complying
with relevant legal and regulatory obligations.
As an environmental consulting firm, we are committed to:
e Complying with all legal, regulatory, and organizational requirements related to our activities

and services.
» Setting quality improvement objectives through continuous review and auditing of our work.
« Officially defining objectives based on audit results and their impact on the performance

and continuous improvement of the integrated management system.
* Implementing administrative programs and plans to achieve these objectives.
* Investing in well-trained and motivated employees.
 Identifying and removing all forms of non-value-added work that do not benefit the customer.
» Working closely with our clients to ensure mutual understanding, competitive advantage,

and benefit.
 Communicating this policy to all individuals working for or on behalf of the company.
* Reviewing our policy and objectives as part of the management review process.
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The services provided by Teeb Alhayah Environmental Consulting include consultancy services,
environmental project contracts, and environmental awareness raising and training. The following are
the details of the services provided by the company:
Environmental Consultancy Services:
* Consulting programs for pollution prevention and control, including:
e Environmental impact assessment studies
e Environmental audit studies
e Strategic environmental impact assessment studies
e Environmental impact assessment studies presented to the World Bank or
the International Finance Corporation (IFC)
» Environmental rehabilitation studies
e Environmental field surveys
e Environmental databases
e Environmental monitoring and control programs and plans
* Environmental risk management and achieving environmental value.
* Project environmental planning and environmental resource management to
achieve sustainable development.
e Environmental consulting services in environmental pollution control methods.
» Hazardous and solid waste management plans.
* Environmental facility design plans, especially regarding hazardous waste.
e Occupational safety and health and internal work environment.
Community safety and the external environment.
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Environmental Project Contracts:
Environmental technical support projects for government agencies and private companies.

Environmental awareness-raising services:

Environmental monitoring supervision projects.

Environmental consulting and technical support for entities involved in the disposal and
treatment of medical, hazardous, and solid waste.

Consulting services related to pollution control technologies.

Consulting services related to air, water, and soil pollution.

Environmental consulting services for determining environmental pollution indicators
related to some activities and industries

Some environmental projects may require training on implementing environmental
monitoring and surveillance plans, including:

Proper environmental management of factories

Proper management of hazardous waste

Environmental monitoring and surveillance plan

The importance of the environmental dimension in industry
The environmental dimension and sustainable development
Pollution in the workplace environment

Air pollution control.
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Quality of Reports, Studies, & Performance Evaluation

The quality of reports or studies is ensured before submission to any party through the following:

» Adherence to the structure of studies issued by specialized bodies, especially the National
Center for Environmental Compliance (NCEC).

e Following the guidelines for preparing environmental reports and studies issued by the Center.

» Referring to guidelines issued by international organizations, especially the International
Finance Corporation (IFC) or the World Bank.

e Accessing the references related to industrial processes and their stages.

* Reviewing the records related to the activity and its documented stages with customers and
not relying on theoretical explanations during site visits.

* Identifying the environmental impacts of any activity not only through the long experience
of environmental consultants but also by reviewing the relevant references, most notably the
guidelines issued by the World Bank.

* Not submitting any report or study to the client or the Center without reviewing it, and
reviewing is done by someone who did not prepare the report or study.

» Using review templates to avoid missing any item or component of the report or study.
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The company applies appropriate methods to determine the aspects of quality management

and its processes that must be monitored, measured, and evaluated, through:

* Legal and regulatory requirements.

e Client feedback and specification requirements.

* Requirements for service, health, safety, environment, and quality.

* Process performance and review results.

» Level of risk and types of control measures.

e Trends in non-compliance or corrective actions.

* The importance of complying with the required service.

e All monitoring, measurement, and evaluation outputs are documented and analyzed to
determine the effectiveness of performance and ensure its effectiveness in achieving
unacceptable results and identifying opportunities for improvement.

* In-process inspections relate to quality control and achievement monitoring.

e Provisions have been made to identify and resolve non-conformance cases.

 Emphasis is placed on preventing any problems that may affect customer satisfaction.

e Auditing and review are carried out during the preparation and documentation of reports
and studies.

If specific audit points are required, they are identified during the planning phase.

Review and audit records are retained as documented information.
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Reports or studies are usually not delivered until all planned auditing and review processes are
completed, and this documented information is available as evidence of compliance with acceptance
standards.

Client requirements survey data is reviewed alongside center and other entity feedback, including
complaints, and written or oral information collected through the client feedback form, and appropriate
corrective actions are taken. Customer satisfaction levels are monitored using various sources of
customer data:

* Project performance analysis

e Customer complaints analysis and
satisfaction surveys.
Appreciation awards and customers.




aboJl wub

.. “:':-“ Ol " 2" -yJ

TEEB AL- HAYAH ENV. CONSULTING

839> auoli oo adleall gulid ey ¢ .guliall 18 4o sg2pall ailiill Gudai o 13] JLsb cls3l ge 4y
als ol Julie cabgall & alhg claly auiljuall clsly aaldilly axdomill Jgas clalg dlasll d8sg cilsyball
dg-all blai susaily .53l cilaall of j4pall goo cilbasile 3559 pacq wlasll L) ciliginag d33aall
cilalaidl Jdaig 3o 8Ll el a8 pga7 Ligal 83921 §)ls] pLai (8 uoyally cilagaailly caeillg

Ll 83gadl cilily blai elsaimb

lonilolaily cilesally cildesll gailns

avigilall aillbielly Jieslly dossll agilbo
emiljgnig cilasll iy cilily

ad il 215 clpadly cilpisall elsi cilily

wyillg shliall amslgal d3siall cilels Rl ailii «
83g2llg atullg dedlullg dsnll bubail Jleall bl

8j1adl cileslyog I3 Iadl Grésill cilldoce M losgand @i Sill guuwsill opd o
s ddfgall cilogleall juc Loypivi pisg Blaolb aosdl claig alaell pdaill 3935 e puwill »
Sasall bl as 9.'>.|T;b|.‘>.’|’| alibdl jolai Losic dususund cilelys| dLadl cuds a4 pis 3505 Eus «claididl




aboJl b
\ - “x: Iy " C’IJI - .‘l:.u
TEEB AL- HAYAH ENV. CONSULTING

Effective performance is achieved when desired results are measurable. Performance is measured
in terms of output quality, process accuracy, delivery schedule performance, cost, employee function
performance against specified objectives, customer satisfaction levels, and absence of feedback from
the Center or other entities. To identify strengths, weaknesses, threats, and opportunities in our quality
management system, Teeb Alhayah monitors and analyzes trends using the following quality data
points:

e Characteristics of processes and services and their trends.

e Compliance of service and customer with legal requirements.

e Customer satisfaction data and perceptions.

» Performance data from laboratories and experts outside the company.

* Results of actions taken to address risks and opportunities.

» Effective implementation of health, safety, environment, and quality planning.

* Improvement opportunities identified during internal audits and management reviews.

* Process control limits and service performance are expressed as objectives and published
through appropriate documented information. Teeb Alhayah takes corrective actions
when data indicate

a trend towards the specified control limit.
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To provide leading, professional, and global services to our clients, Teeb Alhayah Environmental
Consulting has formed a professional team of specialized environmental consultants and experts who
allow us to prepare environmental studies and reports and find solutions to environmental problems
and issues, based on their expertise in the main technical fields. Our employees can provide a blend of
scientific, technical, and managerial experience that makes our company trusted by industries, public

groups, and other clients, and able to compete locally and globally.
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www.teebalhayah.com

Contact Us

Kingdom of Saudi Arabia - Jeddah 23214 - King Abdullah Road
Al-Ruwais District - Zagzoog Business Tower 6534 - Office No. 807
info@teebalhayah.com

a.arafa@teebalhayah.com

Tel: 0125780948

Mobile: 0568678760
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The Ministry of Human Resources and Social Development certifies
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